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2020 was undoubtedly the very best year We’ve ever had at
Project RED. Things certainly did not go according to our
plan, and the outcome was better than we could have possi- -
bly imagined! We were able to provide holistic support for
more families than any other year, and we also had the
‘opportunity to share the love of Jesus with over 1,200 house-
holds during some very dark and difficult days in the world.

-El Salvador's IockdoWn'issued by the inson‘iing president,' :
was extreme. M|I|tary and police checked the ID of any

- person who left his or her home; if that person was not

authorlzed to be out, he or she was arrested immediately. For
those living in poverty, which is the vast majority of the coun-
try, that meant losing a days wages, which meant Iosmg a
day of food. -

The leaders within the child protectlon system appointed by
_the new president, began to look favorably on Project RED
just before the start of the pandemic. When the lockdown
happened, it provided an opportunity for our organization to
do so much good, which, in turn, helped build posrtlve
relatlonshlps W|th these new leaders. A win-win!




Not only did PrOJect RED receive authorization from our
- new. government partners to distribute food and hygiene
products to families and -communities in need around the
country, but we had already been approved,also received
authorization to launch a new progrém :

This is just the begihning of all the good that took place in

- 2020 through Project RED. | truly cannot tell you how

- amazed | was to see the Lord's hand last year more than
any other year at RED. It's been astoundmg, humblmg and
so exciting. Thank you for belng part of this story--a story of -
hope and encouragement amidst the chaos of this world.
So much good is happening. | love and appreciate each
one of you more than | can say, and | thank you for maklng
this good work possible. z

/

Kara Wllson Garcia
Founder & Director, Pro]ect RED
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Project RED is a community.
We bridge gaps for children
and bring hope to families through:

Reintegration, Education & Development.
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A safe and permanent family
for every child in El Salvador.




On March 13, the president of El Salvador issued a 30-day, governmenf-enforced quarantine
across the country. This was unlike anything that took place in the United States; military and

- _police checkpoints were everywhere, and people who violated these orders were arrested
G H_ GH S immediately. Public transportation was unavailable, food markets were closed. It was a dark time

for the country (and the world). 30 days eventually became 85 days of total lockdown.

With millions of people living in poverty in the country. this posed-a-
_ serious dilemma. The threat of Covid-19 was indeed disturbing, but
~ the millions of households that would go hungry as a result was
perhaps even more dlsheartemng

Tha_nkfully, - Project RED received authorization from our
government partners in the child protection system to deliver food,
- medicine and other necessities to the Project RED families. When
. - we started to reach out to our donor base for support the response =
was overwhelming. -

In the end‘thanks to the support of our contributors (includi'hg
~many. first-time donors in El Salvador) we were able to deliver aid to
more than 7,000 people' '

What an opportumty to share

the message of OQW with so many!

‘We thank you for helping us bring hope to these families
in need during this dire moment in history.










In 2016 PrOJect RED won a $1OO 000 grant from a Ioca| foundation in A
2@28 : El Salvador to purchase the property that would eventually become Brldge of Hope “This program has
' - : = = been in the works for years. It is an emergency shelter for abused.children, an alternative to the residential
: e care options that exist in El Salvador. Our plan was to launch this program in the fall of 2016. Unfortunately, -
HIGH[IEHTS the government authorities in the child protectron system at the time enforced many roadblocks that
T made the program rmpossrble to execute,

Amazrngly, in- the middle of the striet Iockdown the new. government
leadefs, who were aIready seeing Project RED as a strategrc partner,
. overrode the obstacles that had been set before us and accredlted Bridge of :
Hope in June, 2020 = ' ‘

We began the process of hiring, planning, fun'draising and training.
After more than four years of waiting, we opened the doors to recelve
: chlldren in September 2020. What a celebratlon that day was!

The Lord,haé provided 'an incredible team fo,r this ve'ry speci‘al program. The

_team is comprised of a social worker, psychologist, director and ten
childcare speCia1ists Bridge of Hope’s director, Alvaro, worked as a CPS

-~ worker and psychologlst for nearly two decadesin the government’s child

protection system. His knowledge of government policies and procedures,

along with his passion for the work and Skl” with which he performs hISJOb ;

- make him an asset for the organlzatlon

Eridge of Hope is implementing trauma-informed methods oftherapy and care to may children.

These children are among the most vulnerable, and we are honored to be a light in their lives by showing them the

foe of feses
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Since Project RED began in 2011, part of our long-term vision has been to

influence the very pohcy that continuesto result in children being sentto

unsafe homes In 2021, we took a giant step toward accompllshmg this
task : ~ =

: Ih November, Kara Wilson Garcia was invited to share the erganization’s
experience regardlng specific cases in ‘which the law has put children.in

: danger. At the same time, she and Project RED’s Child-Advocacy Coordi-.

nator, an attomey, sat with lawmakers, the new leaders within the Child

Protection System and the First Lady s office to propose speaﬁc reforms/

to the law. =

Our hope and prayer is to continue to be invited to part|c1pate in- these ‘-
spaces in the coming months and years. We believe the Lord is- domg
= great and new thlngs through Project RED' :







HlGHlIGHTS

Project RED's organizational development and process of
capacity-building has been organic in nature. In 2021, we

were able to see the organization’s stability ina new light. In

the middle of the strict lockdown, while most‘nénprqﬁts in

the area temporarily shut down their operations, our team’s

passion, commitment and professmnahsm shone in a whole
new-way. : .

Not only have we expanded the scope and depth of our |
work to include new and much more compliCated cases of
children who have suffered traumatic life events; the gover-
nment of El Salvador-has seen it and is looking to us for
answers and support. Our team of 30 professionals in El
Salvader, only one of whom is foreign to the country, has
built a heartfélt, relational program, while maintaining
utmost transparency.
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PROJECT RED FOUNDATION and AFFILIATE
COMBINED STATEMENT OF FINANCIAL POSITION
As of December 31, 2020

Project Red Asociacion
Foundation Proyecto Red Eliminations Total

ASSETS
Current Assets:

Cash $ 493,781 § 196,487 $ - N 690,268

Accounts Receivable - 3,914 - 3,914

Advance to Afilliate 130,000 - (130,000) -

Prepaid Expense - 1,200 - 1,200
TOTAL CURRENT ASSETS 623,781 201,601 (130,000) 695,382
Non-Current Assets:

Land - 34,500 - 34,500

Building and Imporvements - 112,507 - 112,507

Furniture and Equipment 1,293 29,741 - 31,034

Vehicles - 94,866 - 94,866

Other Equipment - 5,242 - 5,242

Tools - 2,182 - 2,182

Total - Property and Equipment 1,293 279,038 - 280,331

Less: Accumulated Depreciation (1,293) (110,532) - (111,825)
TOTAL NON-CURRENT ASSETS - 168,506 - 168,506
TOTAL ASSETS $ 623,781 $ 370,107 $ (130,000) $ 863,888
LIABILITIES AND NET ASSETS
Current Liabilities:

Note Payable $ 11,002 $ -3 - $ 11,002

Unearned Advance - 130,000 (130,000) -

Other Current Liabilities - 6,789 - 6,789
TOTAL LIABILITIES 11,002 136,789 (130,000) 17,791
NET ASSETS

Without Donor Restrictions 612,779 233,318 - 846,097
TOTAL NET ASSETS 612,779 233,318 - 846,097

TOTAL LIABILITIES AND NET ASSETS $ 623,781 $ 370,107 S - N 863,888




PROJECT RED FOUNDATION and AFFILIATE
COMBINED STATEMENT OF ACTIVITIES
For the Year Ended December 31, 2020

REVENUES
Contributions
Fundraising Income
Miscellaneous Revenue
Interest Income

TOTAL REVENUES

EXPENSES

Program Services
Fund-raising
Management and General

TOTAL EXPENSES
Change in Net Assets

NET ASSETS AT BEGINNING OF YEAR
NET ASSETS AT END OF YEAR

Without Donor Restrictions

Project Red Asociacion

Foundation Proyecto Red Eliminations Total
158,284 $ 495,621 § (465,000) $ 188,905
609,267 - - 609,267
- 140 - 140
48 - - 48
767,599 495,761 (465,000) 798,360
511,897 421,782 (465,000) 468,679
55,703 - - 55,703
35,999 25,352 - 61,351
603,599 447,134 (465,000) 585,733
164,000 48,627 - 212,627
448,779 184,691 - 633,470
612,779 $ 233,318 $ -3 846,097




PROJECT RED FOUNDATION and AFFILIATE
COMBINED STATEMENT OF CASH FLOWS
For the Year Ended December 31, 2020

CASH FLOWS FROM OPERATING ACTIVITIES

Change in Net Assets
Cash Provided By Operating Activities:

Depreciation Expense

(Increase) Decrease in Accounts Receivable
(Increase) Decrease in Advance to Affiliate
(Increase) Decrease in Other Receivable
(Increase) Decrease in Prepaid Expenses
(Increase) Decrease in Security Deposits
Increase (Decrease) Note Payable

Increase (Decrease) in Unearned Advance
Increase (Decrease) in Other Current Liabilities

NET CASH PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchases of Property and Equipment
NET CASH USED FOR INVESTING ACTIVITIES

NET INCREASE (DECREASE) IN CASH

CASH - BEGINNING OF YEAR
CASH - END OF YEAR

Project Red Asociacion
Foundation Proyecto Red Total
164,000 § 48,627 § 212,627
- 25,437 25,437
- (3,914) (3,914)
(130,000) - (130,000)
- 50 50
- (1,200) (1,200)
- 1,800 1,800
11,002 - 11,002
- 130,000 130,000
- 2,241 2,241
45,002 203,041 248,043
- (37,040) (37,040)
- (37,040) (37,040)
45,002 166,001 211,003
448,779 30,486 479,265
493,781 § 196,487 § 690,268
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With more contributions than any other year,
we are thankful for each individual
who made it possible for us to impact lives in 2020!
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Bobby & Missy Davis
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Nate Disser
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Dana Dowlen
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Kyle Emmons



Gerard Endres
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Arlen & Ashley Espinal
Joshua & Lindsay Essery
Les and Sharon Eubank
Sarah Fagala
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Cari Galloway

Michael & Bertha Garcia
Ricardo & Jennifer Garcia
Buck & Rachel Gardenier
Beatriz de la Garza
Johnny & Julie Garza
Stephen Gates

Blake Geren

Carolina Gholson
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Caroline Green
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Stephanie Hamm
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Rich & Heidi Harbaugh
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Heidi Hayden

Leslie Hayden
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Casey and Tammy Hector
Diana Hedrick
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Jeff & Sarah Henderson
John & Amber Henderson
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Hal & Cynthia Hensley
Cassandra Hernandez
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Mauricio Hernandez
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JD & Rebeca Highfill
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Pat and Carol Hile

Art & Karen Hill
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Donna Hines
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Laurie Hogan

Earl Holloway

Richard & Kathy Holt
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Bill & Karin Horn
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Barbara Howerton
Marty Humphrey

Sam & Kaylee Hunker
Nanis Iskander

Lance & Ninette Jackson
Daniel Jansen
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Greg & Sarah Jones
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Marcia Kellum
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Kay Kennedy
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Joe & Lucy Kent

Brit King

Scott & Cynthia King %
Torrey Kiolbassa
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Danny & Randall Kitchen
Eneyda Klein

Pam Kleiser

Jordan & Kasey Koenig
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Lissa Lang
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Jason & Stephanie Leavelle
Peter & Debbie Ledoux
Kurt & Shelly Leinweber
William & Angie Lemmons
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Claudia Leon
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Jim & Kelly Litton
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Susan Ryan
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Mary Samudio



Ana Sanchez

Ricardo Sanchez

David & Robin Saunders
David & Amanda Savage
Michelle Savu
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Kathy Schmidt
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Pam Scott

Rachel Sears
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Karen & Greg Sheppard
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Judy Shinn
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Janessa Sullivan

Amy Swacina

Phoebe Tarpey

Brian & Christyn Taylor

Roger & Valerie Taylor

OHC Preschool Team

GCreg & Debbie Temple
Bobbie Thiemkey

Dana Thompson

Nanette Tisdale

Joey & Linda Tomlinson
Erick Torres

Andrew & Bernie Tosdevin
Scott & Michelle Travis
Patricia Trenton

Triple Cross Plumbing &
Utilities, Ltd.

Amanda Turk

Laurie Ulman

Judith Umafia

Lacy Underwood

Libia Useche

Steve & Mary Usrey

Jose & Yolanda Valdez
Martha Valdés

Milena Valle

Courtney Van Delden
Garrett & Pam Van Delden
Alesa Van Ess

Lisa Vance

Brenda Vanegas

George & Carolyn Vaughn
Shelly Vaughn

Art Vela

Holly Vick

Philip & Donna Vick
Verodnica Vidal

Eduardo Vides

Eric & DJ Vila
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Kevin & Cindy Young
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