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A Note from our Director

That’s the word that summarizes 2022 for us at Project 
RED. It was a year filled with changes, milestones, 
opportunities and, of course, challenges. But it was, 
perhaps, the most meaningful year we have had since 
Project RED’s establishment more than a decade ago. 

Project RED, a grassroots initiative in El Salvador, was 
started in response to a great need with little more 
than an idea and a few bucks to get going. Each year, 
we have organically grown and developed - in size, in 
programming and in our understanding of how to best 
achieve our mission, which has remained unchanged 
since the very beginning. 

In 2022, we experienced a great deal of change as an 
organization. From closing our emergency children’s 
shelter as a result of policy changes in El Salvador to 
opening a new site in the heart of the most extreme need 
in the region, and even being invited to participate in the 
implementation of the new law for child protection - 2022 
was a momentous year! It was one that was filled with 
memories and lessons learned. 2022 has set the stage 
for more organizational development, programmatic 
replication and for new, countless cases of children who 
will be rescued and families that will be restored in 
2023.

Hope-filled.
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Our passionate, committed, local team of professionals 
is truly a team of heroes. They are so willingly going 
into the most dangerous, vulnerable and uncomfortable 
situations to be a light. They fill us with hope.

And you do, too. Our important work would never have 
begun or continued to thrive if it were not for every 
single dollar, prayer and word of encouragement from 
you. On behalf of the entire RED Team, we thank you and 
invite you to learn about all the good you have been part 
of in 2022. Thank you for giving us the opportunity to 
have hope. 

Kara, Óscar & Elsie García

Kara Wilson García
Founder and Director of Project RED
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A safe and permanent home for every child 
in El Salvador

Our Vision

Project RED is a community. We bridge gaps 
for children and bring hope to families through 

Reintegration, Education and Development.

Our Mission
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Justice 
We believe that we are called to practice justice by loving 
our neighbors as ourselves.

Project RED pursues justice for the poor and oppressed, 
advocating on behalf of children and bringing hope to 
those in need. 

Mercy 
God shows us mercy each and every day through 
His abundant grace, of which we are so completely 
undeserving. In turn, our goal at Project RED is to imitate 
Him by loving others well through our words and actions.

Humility 
When we choose to think of ourselves less, making this 
a regular practice, we will begin to see the fruits of the 
Holy Spirit in our work and relationships. 

Humility means living in a way that constantly recognizes 
that our talents are gifts from God; therefore, we joyfully 
use these gifts to serve others.

Integrity 
Integrity motivates us to act in a way that is transparent 
and consistent. We are committed to transparently using 
these resources to achieve our mission every single day, 
as we bridge gaps for children and bring hope to families 
in need. 
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Our Programs
Family Strengthening

Our team of local social workers and psychologists 
provides wraparound services and holistic support for the 
families of children who have recently been subject to 
processes within Child Protective Services. 

Once we receive a case referral, our team assesses the 
family’s situation, creating a comprehensive plan to cater 
to the physical, emotional and spiritual needs of each 
family and individual. We conduct home visits and families 
also travel to our office, where they receive counseling 
and participate in different group activities, such as play 
therapy, after-school tutoring and teen support groups. 

Families move through various phases of intervention, 
entering and graduating from the program on a rolling 
basis. The end goal is for families to graduate successfully 
from the program, having become self-sufficient and able 
to successfully break cycles of poverty and abuse in their 
family. 
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Child Advocacy
 
While our hope is for families to flourish as a result of our 
Family Strengthening program, we continually encounter 
cases of children who are in danger. Upon identifying these 
situations, which can include abuse, neglect, abandonment 
and other tragic issues, our Child Advocacy team 
immediately springs into action. We don’t rest until 
every child is safe. 
 

Our Child Advocacy program includes:

An in-depth analysis and observations from clinical 
professionals (Social Workers and Psychologists)

Legal representation of and advocates for specific 
children in various public spaces, including Child 
Protection agencies, Family and Children’s court, among 
others)

Close coordination with Child Protection authorities 
among various agencies in El Salvador

Transportation services in emergency situations

Collaboration with other public and private service 
providers

Our Programs
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Our Impact in 2022

Thanks to your support and the work of our 
multidisciplinary teams, these families have the 
opportunity to have a healthier, hope-filled and brighter 
future beyond brokenness and extreme poverty. Instead, 
they are on the road to self-sufficiency.

families were impacted by our
Family Strengthening program in 2022.

We  are so very thankful.

168 



children and teens were rescued from 
abuse, neglect and harmful situations.

Our team of social workers and attorneys worked 
diligently to protect the rights of the children and ensure 
that they were removed from harm’s way. 

97 
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new families were added to Project RED’s 
Family Strengthening program and 16 
families successfully graduated. 

February, May and December, 2022

With several celebrations over the course of the year, we 
ended 2022 by rejoicing in the great accomplishments so 
many of our families were able to achieve over the course 
of their time at Project RED.

Moments to Celebrate in 2022 

124 



11

May, 2022

“Carlos y Ben”, leaders at Storyline, provided a spiritual 
time of rest and renewal for Project RED’s leadership team. 
We are so thankful for meaningful partnerships like this 
one, which motivate us to do our work in a healthy and 
sustainable way. 

We enjoyed a special visit from our friends from 
Storyline Christian Community.
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We ask that you join us in prayer for the 
government leaders as they implement this new, 
hope-filled law, whose implementation begins on 
January 1, 2023.

June, 2022

Perhaps the most important milestone in Project RED’s 
history has been the implementation of this law. 
The LEPINA law was what motivated Project RED to begin 
its work in 2011, when thousands of children were removed 
from orphanages and forced to live with members of their 
biological families.  

The new law for child protection, “Crecer Juntos”, 
was approved by Congress in El Salvador, 

effectively replacing the LEPINA law. 

The struggle to work amicably with the government has 
challenged us over the years; however, the situation 
has completely changed for the better. Project RED is a 
strategic partner of El Salvador’s Child Protection System, 
allowing us to achieve greater impact for every child we 
serve. 
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Project RED opened its third location in 
San Miguel, El Salvador.

Since Project RED’s founding in 2011, we have long 
anticipated this momentous milestone. The Eastern side 
of El Salvador, from where the majority of Salvadoran 
immigrants living in the United States come, is ridden 
with crime, violence, abuse and unimaginable poverty. 
The resources are scarce and programs like Project RED’s 
are nowhere to be found. Having reached a point of 
organizational capacity at which we are able to replicate 
our programs, several of the Project RED team members 
made the move to the other side of the country to 
launch this new location. 

San Salvador
San Miguel

Sonsonate

July, 2022
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December, 2022 

With the pandemic restrictions in El Salvador finally at 
ease, we were able to conduct our normal, community-
building and life-giving activities at the end of the year. 
We poured love into the lives of the kids and families we 
have the honor of serving and further built community.

We ended the year with a bang !
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Goals in 2023

Expand our scope to impact more children and 
families at our new San Miguel location
The Eastern side of El Salvador, has greater poverty and 
abuse rates than any other region of the country. Social 
services are scarce and, in some places, nonexistent. 
We believe that Project RED’s support is most urgently 
needed in this region and plan to continue to expand our 
scope to include more cases in this area in 2023.
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Explore additional opportunities for 
program replication

Because Project RED has grown organically as a local, 
grassroots organization, its reputation in El Salvador 
continues to build. As the organization gains institutional 
capacity, we believe that more opportunities will continue 
to arise as we expand our work in the region.
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Deepen technical skills through training 
opportunities for staff 

Project RED’s team of local professionals is committed, 
passionate and talented. With a mixture of staff 
members who have been part of the team for many 
years and possess a deep knowledge of the work, 
as well as newer team members whose specialized 
professional experiences help to provide quality care for 
those we serve, we are committed to providing growth 
opportunities for our staff as the organization continues 
to develop.
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Implement new, evidence-based policies 
and procedures as we professionalize the 
organization’s operations
Project RED works with cases of children, 
adolescents and adults who have experienced 
unimaginable trauma. In El Salvador, the very 
concept of trauma, trauma-informed care and 
the competencies required to effectively impact 
services are not commonly known. We are 
committed to being a trauma-competent “system” 
in which our staff is protected from secondary 
trauma through our collective practices, as we learn 
techniques that can best impact these cases in the 
most effective way possible.
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Our Financial Partners
We are so thankful for this wonderful 

RED Community! 
Ileana Aguinis
Jason & Jackie Allen
Jon & Tara Allman
Mark & Teresa Andre
Jay & Allison Angell
TJ & Susie Atwood
Steve & Sheryl Bailey
Gary & Melissa Barber
Jim & Julie Barker
Melody Bates
Jonathon & Irma Beitz
Lin and Nancy Benson
Phil & Tasha Blackburn
Micah Bland
Paul & Becky Bochniak
Shannon Bolin
Jenna Bouchard
Jim & Elizabeth Bounds
Jeff & Renee Bowman
Andrew & Nancy Bowser
Greg & Carolyn Bradley
Justin & Jennifer Brazeal
Carol Ann Britt
Catherine Brooks
Anna Brown
Vonda Kay Brown
Steve & Becky Bryant
Chirag & Pavela Buch
Damon & Leslie Buffington
John & Cindy Burghardt
Gordon & Mary Kaye Carruth
Glen & Jane Carter
Ken and Shirley Castle
Tom & Marian Cates
Benevity Causes
Gary & Paula Chance
Harold & Crystal Childs
Ann Coit Smith
Greg & Jeanne Coldewey
Cynthia Cooke
Blanca Corrie
Joe & Raquel Cortez
Jeremy Cox
Karen Cox
Stefan & Stacia Crafton

Scott & Rebekah Crawford
Marilyn Cude
Gary & Vicki Cunningham
Jennifer Daley
Chad & Jamie Darter
Butch & Kaye Daughtry
Brett & Stacy Davies
Bobby & Missy Davis
Brad & Anna Davis
Jason & Hayley Davis
Cindy Day
Ximena De La Fuente
Jorge & Daniella De Silva
Jessica Diaz
Katherine Dillard Gonzalez
Thomas Doan
Crystal Dodds
Steve & Misty Doss
Stephen & Micki Double-
day
Tim & Suzy Dudich
Jimmy & Lisa Dykes
Travis & Alisha Eades
Susan Edwards
Brent & Brianna Eilers
Michael & Judy Eilers
David & Chantel Ellis
Gerard Endres
Wes & Michele English
Arlen & Ashley Espinal
Chris & Danielle Fall
Robert & Pamela Felton
Marty & Sherry Fincher
Bill & Susan Finck
JC & Dabney Fletcher
Jeff & Mary Fletcher
Renée Fletcher
David & Lisa Flow
David & Miriam Foster
Gretchen Frazee
Georgia Freiling
Heidi Fuentes Lucente
Yves & Dalliss Fuhrmann
Michael & Bertha Garcia
Ricardo & Jennifer Garcia

Oscar & Kara Garcia
Blake Geren
Amanda Golden de Duke
Ronnie & Jessica Gombert
Libia y Guillermo Stella 
Useche Gonzalez
Allen & Lindsay Gordon
Noemi Graham
Steve & Cheryl Green
Jack & Ann Griggs
Brendan & Whitney Groves
Galen & Daryla Grund
Xavier & Jackie Guerrero
Gloria Guzman 
Margaret Hale-Sahm
Jerry & Mara Hamblin
Cynthia Hamilton
Craig & Kelly Harlow
Robert & Audrey Hasslocher
Matt & Sierra Hawkins
Leslie Hayden
Sue Hays
Casey and Tammy Hector
Sarah Helfrich
Mark & Mary Hempkins
Jeff & Sarah Henderson
John & Amber Henderson
Theodore Henderson
Hal & Cynthia Hensley
David Hernandez
Janet Higgins
Pat Hile
Ira & June Hill
Donna Hines
Zach & Emily Hobbs
Laurie Hogan
Matt & Rickell Holland
Randy & Becky Holt
Richard & Kathy Holt
Anne Houghtaling
Ted & Megan Howard
Barbara Howerton
Martin & Madi Humphrey
Charlie Hutchison
Daniel Jansen
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Brad & Valerie Jauer
Jeff Jeter
Chris Jones
Greg & Sarah Jones
Larry & Dorothy Jones
Scott & Jacque Jones
Bryan & Dianna Kaiser
Andrew Keener
Gary & Molly Keener
Miles & Valerie Kellum
Jackie Kemmy
Patrick & Alana Kemmy
Ryan & Lauren Kemp
Keith & Sarah Kennington
Lucy Kent
Scott & Cynthia King
Jaswanth Kintada
Storyline Christian 
Community
Charles & Julie Kiser
Danny & Randall Kitchen
Monte Klossen
Jordan & Kasey Koenig
Bart & Kendra Kunkel
Kevin & Peggy Latone
Eric & Laura Lawitz
Tim & Marcelle Le Gallo
Tony & Tatiana Leair
Brenda Leavitt
Pete & Debbie Ledoux
Kurt & Shelly Leinweber
David & Kay Lemons
Daniela León Ossa
Jack & Alison Leonard
Rodney & Cathy Lloyd
Stacy Lorenzana
Max & Denalyn Lucado
Tom & Malinda Lyda
Jordan & Christina Lyle
Steve & LaDonna Mack
Jim & Rene’e Mahan
Peter Mahan
Tim Maloney
Amu Maluleka
William & Janice Mara
James & Emily Marshall
Bruce Martin
Burney Martin
James & Mignon Martin
John & Joan Martin
Emily Maura
Mark & Tammy Maxey
Mark & Pam McCurley
Dennis McDonald
Geoff & Erin McDonald

Jim & Debbie McKissick
Sally McMonagle
Terri McWilliams
Dennis & Cindy Means
Joe & Margaret Mechinus
Maria Medina
Alejandro Membreno
Fernando & Scarlett 
Membreño
Aquila Mendez-Valdez
Shane & Stephanie Menn
John & Christine Mims
Stephen & Ana Mitchell
Marconi & Maria Monteiro
Jerry & Celeste Moore
Michele Moore
Gary & Mary Moorman
Henry Mora
Juan Carlos Moreiras
Eddie & Billie Morris
Manuel & Fadys Mosquera 
Eguis
Chris & Rachel Mowrey
Jacquelyn Muennink
Gregg & Sydney Muenster
Elizabeth Murphy
Will & Gisel Murphy
Tom & Sue Navratil
Jeffery & Carol Nelson
Kerry & Maria Nelson
Paul & Diane Newhouse
Gail Newsome
Matt & Haley Nickell
Dan and Janet Niederhofer
Dennis & Martie Noll
Michael & Liliana Oakes
RJ & Kami Ochoa
Olufemi Oladosu
Daniel & Annette Oliver
Katie Oneal
Kara Ory
Pam Outten
Ted & Alana Ownby
Ronald Palmer
Stephanie Pankratz
Francisco Parada
Clint & Dawn Parker
Mike & Clema Patterson
Gregory & Patti Pavlik
Eduardo & Leticia Pena
Evan Peraza
Oscar Peraza
Van & Susan Perry
Chris Phillips
Ruth Phillips

Edward & Christina Picioccio
Robert & Alice Pierce
Stuart & Carissa Platt
Joe & Tricia Plemons
Thomas & Camy Pollard
Lani Popp
Michael & Julianne Posey
Jordan and Amy Post
Joe & Elaine Pruett
John & Joy Pruett
Barrington Pryce
Barrington & Tammy Pryce
Jose Quezada
Jeff & Katie Rakowitz
Celeste Ramos
Nelson Rauda Zablah
Matt & Meredith Recko
Chuck & Cristie Rethman
Maria Reyes
Jack & Karen Rich
Laura Ridderman
Selma Rivas
Eduardo & Faith Rivera
Xiomara Rivera
Brad & Callie Roberson
Aaron & Amanda Rodriguez
Elizabeth Rodriguez
Evelyn Rogers
John & Kathy Rogers
Larry & Sue Rogers
Kenneth Dehler Rosario
Jason & Carrie Routhier
Scott & Rebecca Royse
Jose & Francesca Ruiz
Mario & Karin Ruiz
B. Don & Rebecca Russell
Mary Samudio
Jose San Martin
David & Robin Saunders
David & Amanda Savage
Michelle Savu
Kathy Schmidt
June Schmitz
Craig & Stephanie Scott
Troy & Carol Selberg
Mike & Kim Senneff
Christopher & Ruth Shim
Judy Shinn
Dianne Slabisak
David & Terresa Smith
Jarrod and Kim Smith
Paul & Marie Smith
Danielle Snyder
Brian & Janet Spivey
Tom & Barb Stevens
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Josh & Jenny Stites
Michael & Lauren Sturgess
Marlin & Shirley Sweigart
Andrew & Amanda Talle
Brian & Christyn Taylor
Roger & Valerie Taylor
Timothy Taylor
William & Roberta Thiemkey
Drew Thornfeldt
Joey & Linda Tomlinson
Andrew & Bernie Tosdevin
David & Judy Treat
Judith Umana
Zach & Jessica Unruh
Tricia Urbanczyk
Luis & Ceci Urrutia

Steve & Mary Usrey
Jose & Yolanda Valdez
Alesa Van Ess
Lisa Vance
George & Carolyn Vaughn
Shelly Vaughn
George & Viviana Vazquez
Holly Vick
Eric & DJ Vila
Callie Walker
Peggy Walker
Kenneth & Jacquie Wallace
Nichelle Wallace
Larry & Margie Warren
Steve & Jenger Waters
Tammy Watts

Thank you

Tressa Weidner
Wells Family Foundation
Nancy White
Charles & Pam Wilkerson
Jeff & Gina Williams
Susan Willoughby
Clay & Catherine Wilson
Jack & Donna Wilson
Kenny & Sharon Wilson
Randy & Carol Wilson
Terry Wilson
Tim & Jenny Winter
Preston & Julie Woolfolk
David & Jeanne Wray
Eliot & Julie Young
Jake & Kayla Young
Matt and Cindy Zahodnik

to each individual for helping us 
to accomplish our mission.
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200 

Project RED brings

to families in El Salvador
hope







PROJECT RED EL SALVADOR

www.projectREDelsalvador.org

Thanks for bringing!hope


